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1. INSTRUCTIONS FOR QUOTES

1.

Quotes must be submitted in accordance with these instructions and other documents
required no later than the time and date stated in the invitation to quote letter.

The VOIP Phone Services (“Supplier”) must check all the documents listed have been
received and are complete in all respects.

Quotes received after the date of receipt of quote will not be accepted.

If the suppliers have any queries or requests for further information they must be
submitted to Shalom Maiava (s.maiava@oec.gov.ws) or Charles Ah Poe
(c.ahpoe@oec.gov.ws) of our Office, in time to enable considered response, not less than
3 days prior to the end date for receipt of quotes.

No alterations to any of the invitation for quote documents shall be made unless the Office
of the Electoral Commission (“OEC”) has been notified in writing.

No quote or any part of it shall be deemed to have been accepted unless acceptance shall
be notified to the supplier in writing by our Office.

Quotes shall remain valid for acceptance for a period not less than 30 working days from
the final date for submission of quotes.

The contract provided is treated as a draft contract and will not result as the final binding
contract.
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2. SPECIFICATIONS OF THE SERVICE
PHONE REQUIREMENTS:

Existing External Connection
OEC is currently using SIP Trunk VolIP service through a 10Mbps fibre internet connection.

The provider should confirm that the existing internet bandwidth is sufficient for the proposed solution
and recommend an upgrade if necessary, considering future scalability.

Internal Connection.
All internal connection use Gigabit Layer 3 Cisco switches and PoE switches.

Existing Phone Numbers.

Existing IP phone functionality for the Board, EC, Management and Staff must be maintained or
improved.

Existing functionality required OEC staff to press 9 before dialling an external phone number must be
maintained

Call Routing.
The VolP solution must be capable of routing inbound, outbound and internal calls.
An unanswered call for EC and Management should forward to the corresponding voice mailbox.

Capacity of Simultaneous phone conversations.
The solution must allow a minimum of 4 simultaneous phone conversations.

Voice Quality.
The Solution must provide high quality voice with minimal latency.

Call Pickup.
The solution must allow a user to pick up an external call, internal call or a call on hold from any
extension.

Group Pickup.

Phones closer to the Board (front desk) to be grouped together.

When the Board is busy, any available phone on this group should ring and can pick up the call.
The provider should offer recommendations for group call management to optimize responsiveness.

Call Transfer.
The Solution must allow a call to be transferred to another internal extension.

Call Forward.
The solution must allow a call to be auto-routed to the next internal extension.

Call on Hold.
The solution must allow a call to be out on hold, and then be answered from the same or different internal
extension.

Phone display.
The phones must display date, time, extension name, and extension number in idle state.



The phones must provide visual display of most incoming call numbers/extensions and any activated
required feature.

Standard Phone Buttons.
Transfer/conference, hold, speaker, and redial functions need to have their own designated buttons on all
phones.

Distinctive Ringtones.
The solution must allow customizable ringtones when more than one phone is located in the same area.

Volume Control.
The solution must allow staff volume controls

Speaker Phone.
The solution must allow speakerphone feature on all phones.

Direct Calls.
The solution must allow external callers to dial directly to Executive.
The supplier should provide options for direct inward dialing (DID) and number allocation.

Internal Dialing.
The Solution must allow staff to dial a three-digit extension on an internal phone to reach another internal
line.

Caller ID.
The solution should allow users to view the staff name and assigned phone number for all internal calls.
The solution should allow staff to view the phone number of callers regarding most inbound calls.

Emergency.
The solution should support placing emergency calls from any phone within the building.

Web-Based capabilities
The solution should provide web-interface features for ease of administration, internal log audits and
statistical reporting.

Implementation.
Supplier is required to provide implementation plan so that minimum downtime and impact on OEC.

Trainings.

Supplier is required to provide trainings when needed.

The supplier should offer both initial and ongoing training sessions, including online resources and user
manuals.

Maintenance and Technical Support.

Supplier is required to provide maintenance services and technical support both remote and on-site as
required.

The supplier should offer different support levels, including 24/7 emergency support, and provide a clear
escalation process.

SLA (Service Level Agreement): The supplier should provide a detailed SLA outlining uptime
guarantees, response times, particularly during critical election periods



3. CONTRACT

CONTRACT FOR SERVICES

GOVERNMENT OF SAMOA

BETWEEN:

THE GOVERNMENT OF THE INDEPENDENT STATE OF SAMOA
(“the Principal”)

AND:

NOVEMBER 2024

This CONTRACT is made on this day of 2024,




BETWEEN: The GOVERNMENT OF THE INDEPENDENT STATE OF

AND

SAMOA acting by and through the ELECTORAL
COMMISSIONER TUIAFELOLO A JOHN STANLEY for the
OFFICE OF THE ELECTORAL COMMISSION (“OEC”) (in
this Contract referred to as “the Principal”),

an incorporated Company having its principle
Office at [insert] (“in this Contract referred to as “the Contractor”);

(together referred to as “the Parties”)

WHEREAS:

A

The Principal is desirous to enter into a contract for the provision of
internet services for the Office of the Electoral Commission, (“the
Services”).

The Principal as a result of quotation based procurement has selected and
agreed to appoint the Contractor to provide and carry out the Services as
described in this Contract.

The Contractor has agreed to carry out the Services subject to the terms of
this Contract and such directions and instructions from the Principal, who
shall be responsible for supervising the execution of the Services (“the
Supervisor”).

This Contract shall commence ..........coevveeeeeennean...

THE PARTIES THEREOF AGREE AS FOLLOWS:

1.

INTERPRETATION

11

IN this Contract, unless otherwise required by the context or subject
matter, the following definitions shall apply:

‘Commencement Date’ means the commencement date of the Services
in accordance with Clause 3.1;

‘Completion Date’ means the date at which all Services required to be
performed under this Contract are completed in accordance with Clause
3.2;

‘Contract’ means this contract for the provision of the services;

‘Contract Date’ means the execution date of this Contract;



‘Contract Price’ means the agreed price for completing the Services in
accordance with Clause 5.1 of this Contract;

‘Month’ means a calendar month;

‘Sub-contractor’ means a person or body corporate that has contract
with the Contract to carry out part of the Services;

‘Supervisor’ means the person nominated by the Principal as the
Principal’s representative (or any other competent person appointed by
the Principal and notified to the Contractor to act in replacement of the
Principal’s representative) in accordance with Clause7;

‘Week’ means calendar week;

‘Working days’ means all days except Saturdays, Sundays and public
holiday.

IN this Contract, unless a contrary intention appears:

(a) words in the singular include the plural and vice versa; and
(b) words importing one gender include the other gender.

CLAUSE and sub clause headings are included in this Contract for

convenience of reference only and have no effect in limiting or extending
the language of the provisions to which they refer.

IN the event that there is any inconsistency between the Contract terms and
conditions and the Schedule attached hereto, the Schedule of this Contract

THE following documents shall be deemed to form and be read and construed as part of

a. The final negotiated price quotation ; and
THE Contractor shall provide the Services in accordance with the
specifications set out in Annexure A of the Schedule to this Contract.

THE Contractor shall perform the Services in accordance with the highest
standards and quality, and in an efficient, professional, environmentally

1.2
1.3
14
shall prevail.
2. THE SERVICES
2.1
this agreement, viz:
b. Addendum (if applicable)
2.2
2.3
sound and safe manner.
2.4

. THE Contractor shall comply with any policy or direction notified by the

Principal regarding any environmental, safety and or quality standards for
carrying out the Services.



THE Contractor commenced the provision of the Services on 1t December

3. CONTRACT PERIOD
3.1

2024 (“Commencement Date”).
3.2

THE Services are to be completed on 30" November 2025 (“Completion
Date™).

4. INSPECTION, REJECTION AND ACCEPTANCE

4.1

4.2

THE Contractor shall be deemed to have satisfied itself before providing
guotation as to the correctness and sufficiency of its quotation for the
Services and the Contract Price.

WHERE the Contractor fails to remedy a defect in the performance of the
Services, complete the Services, or make good any defects arising from
poor workmanship, within fourteen (14) days after notification by the
Principal under this clause, the Principal may perform or have performed
the necessary work and recover the cost from the Contractor without
prejudice to any other rights or remedies the Principal may have.

5. CONTRACT PRICE

5.1

5.2

THE total cost of this Contract iS ....cceeeeeiiveceinecennnes per annum
including VAGST and all other applicable taxes (hereinafter referred to as
“the Contract Price”) from the Commencement Date.

THE Contractor shall comply with the following and shall not charge the
Principal accordingly;

PAYMENT

6.1

6.2

6.3

THE Contractor shall be paid monthly upon receipt of invoice.

THE Principal shall make payment to the Contractor in accordance with
Clause 6.1 within fifteen (15) days of receipt of a correctly rendered
invoice.

AN invoice is correctly rendered if it is:

(a) addressed to the Principal in accordance with this Contract;

(b) correctly calculated in accordance with this Contract;

(c) identifies the Services performed;

(d) upon request accompanied by documentation substantiating the
amount claimed; and



(e) the Supervisor approves that the Services to which the invoice relates
to have been performed in accordance with this Contract.

IF the invoice is found to have been incorrectly rendered after payment,
any underpayment or overpayment shall be recoverable by or from the
Contractor, as the case may be, and without over limiting recourse to other
available means, may be offset against the amount subsequently due by the

THE Contractor shall not be entitled under any circumstances to any
payments in excess of the Contract Price for the duration of this Contract in

THE Contractor shall ensure that the Services are completed in accordance
with the requirements and the standards of this Contract within the amount

THE Principal’s representative is, ....................... who is responsible
for supervising the execution of the Services and administering this

THE Contractor will be responsible for taking out any appropriate
insurance coverage to cover its own risks as well as any public liability

THE Contractor shall indemnify and keep indemnified and fully release the
Principal, its officers, employees and agents from and against any loss,
expenses or liability arising from any proceeding or demand made as a
result of any willful, unlawful or negligent act or omission of the
Contractor, his officers, employees, agents or subcontractors in connection

. THIS Contract will be governed by and construed in accordance with the

6.6
Principal to the Contractor.
6.7
accordance with Clause 5.1 of this Contract.
6.8
of the Contract Price.
1. PRINCIPAL’S REPRESENTATIVE
7.1
Contract.
8. INSURANCE
8.1
insurance.
9. INDEMNITY
9.1
with this Contract.
9.2 THIS Clause 9 shall survive the expiration of this Contract.
10. APPLICABLE LAW
10.1
laws in force in the Independent State of Samoa.
11. CONTRACTOR’S COMPLIANCE WITH THE LAW




11.1 THE Contractor shall in performing the Services under this Contract, duly
inform itself of and thereby comply with any Acts of Parliament,
regulations, ordinances, local laws, and by-laws of any lawful direction of
any authority that has jurisdiction over the Services and shall not be
entitled to rely upon any direction or other information by the Principal in
satisfaction of this requirement, which rests solely on the Contractor.

12. ASSIGNMENT AND SUBCONTRACTING

12.1  THE Contractor shall not without the prior written consent of the Principal:

(a) assign its rights or any part of such rights under this Contract; or
(b) sub-contract out any part of the Services.

13. NOTICES

13.1  ANY notice, demand, consent in writing or other communication required
to be given or made under or pursuant to this Contract will be:

() given by being, delivered by hand deliver or sent by prepaid certified
or security post or facsimile transmission (to the listed facsimile
number) to the party to which that notice, demand, consent or other
communication is required or permitted to be given or made under this
Contract at the following addresses:

i) in the case of the Contractor:
[insert]

ii) in the case of the Principal:
Tuiafelolo A John Stanley
Electoral Commissioner

Office of the Electoral Commission
30 MULINUU ROAD

(b) deemed to have been delivered if sent by facsimile transmission, on
completion of transmission without evidence of garbing or incomplete
transmission.

14, DISPUTE RESOLUTION

141

ANY question, dispute or difference arising between the Parties out of or in
connection with this Contract or its interpretation, may be negotiated by the



Parties and the Parties shall attempt to firstly settle the matter amicably
between them.

WHERE the Parties fail to amicably settle a dispute, they may resort to

mediation as provided for under the Alternative Dispute Resolution Act

IF the dispute is not resolved by mediation within forty-five (45) days, it
shall be settled by arbitration in accordance with the Arbitration Act 1976,
and the decision of the Arbitrator shall be binding on both parties.

CLAUSE 14 does not apply to either party commencing legal proceedings

THE Principal, without prejudice to its rights under local laws and/or
regulations and at common law may, by giving seven (7) days’ notice in
writing to the Contractor, terminate this Contract if the Contractor:

(a) commits an act of insolvency or comes under any form of insolvency

(b) or suffers any execution against its assets; or

(i)  to commence performance of the Contract or to proceed at a rate of
progress so as to ensure the due and proper completion of the

(i)  to take action to remedy a breach of any other obligation under
this Contract within seven (7) days of being given notice by the
Principal requiring the Contractor to remedy the situation;

(c) assigns its rights otherwise than in accordance with the requirements of

NOTWITHSTANDING anything in Clause 15.1, the Principal may at any

time by giving fourteen (14) days’ notice in writing to the Contractor
terminate this Contract or reduce its scope for convenience.

14.2

2007.
14.3
14.4

for urgent interlocutory relief.
15. TERMINATION
15.1

administration;

(c) fails:
Contract; or
this Contract.

15.2
15.3

WHERE the Principal terminates this Contract under Clause 15.1:

(a) the Parties shall be relieved from future performance, without
prejudice to any right of action that has accrued at the date of
termination;

(b) the right of the Principal to recover damages against the Contractor
shall not be affected;



(c) the Contractor indemnifies the Principal in respect of any loss it may
incur in getting the Services from other suppliers; and

(d) where the Principal has made any payment in advance on account of
the Contract Price to the Contractor, the total amount of that payment
shall be repaid by the Contractor to the Principal on termination and,
if not repaid shall be recoverable by the Principal from the Contractor
as a debt.

WHERE the Principal terminates this Contract or reduces its scope under

(a) the Contractor upon receiving notice must cease or reduce
performance of the Services according to the tenor of the notice and
forthwith do everything sensible to mitigate losses;

(b) the Contractor may submit a claim for compensation and the
Principal must pay to the Contractor such sums as are fair and
reasonable in respect of the loss or damage resulting directly from the
early termination or reduction in scope of the Services;

(c) the Contractor will not be entitled to claim compensation in respect of
expenditure contrary to this Contract or for loss of anticipated profits;

(d) the compensation under this Clause shall not exceed the Contract

ON termination of the Contract under this clause, the Contractor may
submit a claim for payment under this Contract for all direct costs incurred
under the Contract up to and including the date of termination. The
Principal shall pay to the Contractor such sums as are fair and reasonable in
respect of the claim but the Contractor shall not be entitled to claim for
payment for any costs not directly related to this Contract or for any loss of
opportunity or of anticipated profits. The compensation (if any) payable
under this clause shall under no circumstances exceed the total Contract

COMPLIANCE WITH POLICIES AND PROCEDURES

THE Contactor must, when using the Principal’s Premises or facilities,
comply with all reasonable directions of the Principal and all procedures
and policies of the Principal including those relating to occupational health
(including no smoking), safety and security in effect at those premises or in
regard to those facilities, as notified by the Principal or as might reasonably
be inferred from the use to which the Premises or facilities are being put.

DOCUMENTS FORMING PART OF CONTRACT

15.4
Clause 15.2:
and
Ceiling Price.
15.5
Price.
16.
16.1
17.
17.1

THE following documents shall be attached to and form part of this Contract:

(a) Quotation (Annexure A);
(b) Principal’s Letter of Offer (Annexure B); and



(c) Contractor’s Letter of Acceptance (Annexure C);

17.2  THE documents listed in Clause 17.1 take precedence over the terms and conditions of
this Contract and shall take the order of priority listed in Clause 17.1.

18. VARIATION

18.1  NO variation of this Contract shall be binding unless it is in writing and
signed by both parties.



IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be signed in
their respective names as of the day and year first above written -

EXECUTED by the TUIAFELOLO A JOHN STANLEY
ELECTORAL COMMISSIONER for and behalf

GOVERNMENT OF SAMOA
Signature

Inthe presence of:
Signature
Name of
Witness
Occupation

SIGNED by

Director:

Director:

in the presence of )

(Witness Occupation)



